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Core offer

Al Finance & ERP Al Finance & ERP
Process Audit for AUl

EUR 1,995 fixed
SMEs price

. . .. . . Delivery target: 5 business days after agreed
Identify manual work, ERP inefficiencies, automation [iaassy

opportunities and practical Al use cases - in days, no
months.

Book a FinanceFlow Al Audit

Typical problems we find

Invoice approvals managed by email
Monthly reporting based on copy/paste

ERP used as an archive instead of a management
tool

Excel models with hidden operational risk
Al tested informally, but not embedded in workflows

What is included

Structured intake Process review

Focused questionnaire and 90-minute discovery Finance processes, ERP usage, reporting routines and
session. Excel dependency.

FinanceFlow Al Score Prioritized roadmap

A practical score for maturity, manual work and 5-10 improvement opportunities ranked by impact and
automation potential. difficulty.

Executive report Review session

10-15 pages with practical Al use cases and next steps. 60-minute walkthrough and recommendation for
implementation.

Document upload guidance
Please do not upload confidential personal data, payroll data or sensitive customer information unless specifically
agreed.
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